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Group and keyworking programme
for recovery from substance misuse
and mental heatth difficulties
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The Pillars of Recovery programme is a fully manualised treatment and recovery programme for
practitioners working with prisoners experiencing substance misuse and mental health difficulties. It allows

a wide range of evidence-based psychosocial interventions that comply with NICE guidance
(CG51, CG90, CG113 and CG115) to be delivered in a systematic way. It is also recognised as a structured
psychosocial intervention for the purposes of NDTMS Data Set J.

The programme comprises 12 group work sessions and a parallel series of 12 one-to-one key
working sessions. The individual key working sessions complement and reinforce the group programme,
but also allow prisoners who disengage from it to continue in and complete treatment.

As the Pillars of Recovery programme is commissioned on a licence basis, there are no restrictions on the
number of groups that can be run or prisoners that can be treated. And for maximum flexibility, the series of
12 key working sessions can be implemented as a stand-alone intervention without the group sessions.

The programme has been shown by longitudinal research to be highly effective in helping people
both achieve and maintain recovery from alcohol and drug dependence.

The comprehensive practitioner manual for each of the 12 sessions contains:

= Checklist of pre-session tasks to help practitioners organise the group work session
Checklist of equipment and materials that are needed to deliver the session

Goals to define the therapeutic focus of the session

Attendance record to monitor prisoners’ engagement with the programme
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Preparation guide to help practitioners reflect on the personal, environmental and participant factors o
that could influence the session

Materials and resources to be distributed during the session
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= Participants will meet and start getting to know other members of the group,
and

= Reflect on their motivation to attend the group programme

= Recognise the benefits of group treatment and feel motivated to continue to
attend

= Experience working together, supporting each other and sharing ideas in the
context of group exercises

the role of the Lifestyle Balance Model in explaining what is driving

2 Understanding substance dependence

= Participants will explore the consequences of their substance dependence and
what drives it, and

= |dentify the effects of their substance dependence on every aspect of their lives

= Recognise the extent to which the consequences of their substance
dependence represent negative reasons to continue to use

= Learn the difference between negative reinforcement for continuing to use and
positive reinforcement for not using, in order to facilitate a shift in focus from
one to the other

— Reflect on the importance of motivation and its role in creating positive change



5 Ing safe
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Participants will explore the nature of risk, and

Y

Appreciate the impact of risk-taking behaviour both on themselves and on other
people

¥

Begin the process of generating strategies to minimise risk

§

Understand that the decisions they make about managing risk will determine
the consequences of their risk-taking behaviour and, ultimately, their
progresslon through the recovery journey

4 Managing cravings and urges

= Participants will understand the true nature of their cravings and urges to use
substances, and

= Recognise the triggers for cravings and urges, including both internal cues and
external cues

= Learn to use the strategy of ‘urge surfing’ to help them overcome the physical
sensations associated with cravings and urges

"f- = Learn to use the strategy of “Iettlng unhelpful thoughts go’ to help them cope
~ with the negative thoughts associat ravings and urges




S Sampling sobriety
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Participants will understand the process of sobriety sampling, and

Y

Appreciate the range of very significant benefits they can derive from sobriety
sampling

Y

Explore their current perceptions of adopting a substance-free lifestyle

4

Begin the process of considering their personal values and the extent to which
their current lifestyle is consistent with those values

= Consider their existing support networks, focusing on those people who can
genuinely help them

G Building relationships and social networks

= Participants will appreciate that relationships are fluid and likely to change over time, and

= Consider the nature of their relationships with significant people in their social networks,
and the negative impact of their substance use on those relationships

= Understand the role of communication difficulties in maintaining conflict, and the
detrimental effects of their substance use on their ability to communicate appropriately

= Learn how to communicate more effectively with other people and adopt a constructive
; approach to resolving conflict

- = Acknowledge the importance to their recovery journey of building a positive and
supportive social network
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v/ Achieving lifestyle balance

= Participants will appreciate that everyone’s lifestyle comprises many different
aspects, and

= |dentify the most important areas of their own lifestyle (using a lifestyle map),
and the most significant challenges to those areas

= Learn to build motivation by recognising and rewarding, through positive
experiences, all their successes on their recovery journey

= Understand the importance of being awake to and fully aware of the positive
experiences they have

Learn to apply the approach of being mindful of all positive experiences,
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& Understanding emotional wellbeing

Participants will appreciate the importance of emotional wellbeing, and

= Understand the impact of substance use on emotional wellbeing

| = Explore how the recovery journey affects emotional wellbeing and how
everyone can move up and down a line (or continuum) from ‘good’ to ‘poor’

- = Recognise the early warning signs of emotional difficulties such as anxiety,
: anger or low mood

Identify their own unique signs and symptoms, and consider what other people
might recognise



4 Overcoming negative thoughts

= Participants will explore the links between their negative thoughts and emotions
such as anger, anxiety and low mood, and

= Understand the impact of this process on their emotional wellbeing
= Appreciate that their negative thoughts are not always accurate

= Learn to challenge their inaccurate thoughts and replace them with new, more
helpful ways of thinking about situations that are based on facts rather than
feelings

1 O Breaking unhelpful behaviour patterns

Participants will understand that when they feel angry, anxious or low, they may
stop doing activities that they enjoy or that give them a sense of achievement
and purpose, and

= Recognise that previously beneficial activities can be replaced by unhelpful
behaviours, which can then become habitual

| ' = Start the process of breaking their unhelpful behaviour patterns by creating a
blueprint for action that identifies meaningful and realistic activities




= Participants will understand the concept of recovery capital as being the assets
and resources they can draw on to support their recovery, and

= Learn what makes up their social capital, physical capital, human capital,
cultural capital and community capital

§

Acknowledge their personal qualities and strengths

4

Recognise all the recovery capital that is currently available to them
Consider what additional recovery capital they would ideally like to have

1 ,; Creating a roadmap for success

Participants will recognise and actively avoid situations in which they could
potentially set themselves up to relapse, and

= |dentify life goals that are genuinely meaningful to them

. = Appreciate the scope and relevance of all the skills, knowledge and resources
they have acquired throughout the Pillars of Recovery programme

= Support each other in generating ways to achieve the life goals that are
identified

Reﬂect on aqd celebrate the progress they have made, both individually and



The Pillars of Recovery programme integrates a wide range of effective
approaches to substance misuse treatment that are recommended by the
Ministry of Justice/NOMS, Public Health England, NICE, the Welsh
Assembly Government and Scottish Government, or that have a strong
emerging evidence base.

These approaches include:

Y

Motivational enhancement therapy

Y

Community reinforcement approaches

L)

Node-link mapping

4

Cognitive-behavioural therapy

4

Mindfulness-based cognitive therapy
Acceptance and commitment therapy
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For more information, please contact us:

@ info@BreakingFreeOnline.com
e O 01618344647
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